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A  G U I D E  F O R  D E T E R M I N I N G  W H O  Y O U R  C O M P E T I T I O N  I S  I N  
Y O U R  M A R K E T  

INTRODUCTION 
Selecting the RIGHT niche for your venue is a critical first decision to make before you start building 
your venue. These questions will help you start thinking about the type of niche that’s best suited to 
YOU for long term happiness! 

This is a step-by-step guide, specially developed by Activity Girl for customers who purchased the 
Bonus Content through www.weddingvenuebiz.com,  to help any business owner or would-be 
entrepreneur to do an assessment of their competitors in the venue market.  

ONE | COMPETITOR SURVEY 
This is a multi-part activity that you would do for different competitors. First, do some research and 
select 3-5 venues in your area that are 1) close to your location, 2) offer similar services or features 
and 3) represent varying price levels. Also, if you trying to attract new clients from nearby urban areas, 
choose at least 2-3 of the top city-based venues to evaluate. You may need several copies to collect 
your information on.  

NAME OF COMPETITOR & DESCRIPTION 
Describe the Competitor and what needs/niche they fulfill? 

Business Name:  

Description: 

 

 

 

POSITION IN THE MARKETPLACE 

MARKET SIZE 
How many bookings do they have in a year? 
________________________________________________________________________ 
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MARKET SHARE 
How many bookings do they have compared to other venues in the area? 

 

 

 

MARKET SATURATION 
Are there any similar venues to this one? If so, estimate how many.  

 

 

 

TWO | ANALYSIS 
The analysis step is a great way to map out all of your competitors in a single spreadsheet and 
compare them to each other and to your business. Below is a variation on a tactic called a SWOT 
Analysis, which is an acronym for “Strengths, Weaknesses, Opportunities & Threats.” 

The Analysis step is to put all of the Competitors and your business in a table and to see they stack up 
against each other and how you can craft your business strategy best.  

STRENGTHS 
These are the features or services that give your Competitor an advantage over the others. Maybe 
their location gives them later rental periods or maybe the quality of their spaces is nicer. 

WEAKNESSES 
As it would imply, these are characteristics of your Competitor that are disadvantages, such as being 
located far away or not having enough restrooms on-site. 

OPPORTUNITIES 
This is where you list your ideas that could you could incorporate into your venue business model that 
either improve upon a Competitor weakness or includes something they are doing really well.  

 

Here is a sample table layout: 
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THREATS 
These are those things that can change in the future that would affect your business and should be 
planned for and anticipated. This might be a venue that opens that copies you and undercuts your 
pricing or regulations that restrict certain activities. It could also be changes in your relationship with 
neighboring properties that might impact your wedding business.  

What are some possible threats to the wedding venue industry for you and your competitors? 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

 

 

 

 

Thank you!  

Competitor Strengths Weaknesses My Opportunities 
Farm #1 Large beautiful barn for bad weather 

View of grape fields 
 

30 miles from town 

Limited toilets due 
to septic  

Build a rustic-looking canopy shelter to 
offer same benefit 

Build in sufficient permanent toilets. If 
septic won’t allow, consider leasing “royal 
restrooms” for the season 

    

My Venue Can accommodate 300+ guests 30 miles from town Partner with transportation company for 
shuttles 

    

    


